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 Town of Middlebury Planning Commission (MPC) 1 

Rotary Small Meeting Room, First Floor 2 

77 Main Street, Municipal Offices 3 

Minutes of February 7, 2019 4 

 5 

 Members Present: Barbara Saunders, Chair, Todd Desabrais, Chris Robbins, Lucy Schumer and 
Steve Terry 

Members Absent: Sam Ostrow, Sarah Peluso 

Staff Present:   Jennifer Murray, Dave Wetmore 

Others Present:  

 6 

1. Call to Order: Barbara called the meeting to order at 12:00 pm. 7 

  8 

2. Introductions-  9 

 10 

3. Public Comment and adjustments to agenda:  11 

 12 

4. Minutes:   13 

Review of 1/3/2019 minutes- Todd moved to approve minutes as presented, 2nd by Lucy. 14 

Motion passed 5- yes, 0-no.  15 

 16 

5. Better Connections Grant update: 17 

Barb commented that support for the Better Connections Grant as expressed in the letters of 18 

support was impressive. 19 

 20 

Jen noted that the Grant awards will not be announced until mid-March. If awarded, the RFP 21 

would be sent out by May and Downtown Master Plan completed Spring 2020.  22 

Jen reviewed the scope of work, which breaks down into the following proposed sections: 23 

1. Vision and Goals 24 

2. Key Issues 25 

3. Area Specific Plan- this is identified as the Bakery Lane Municipal Site (EDI site). PC briefly 26 

reviewed the history of the EDI site and planning obstacles. Members expressed that 27 

parking seemed to drive the original site design.  28 

4. Transportation Connections and Linkages. 29 

5. Land Use Analysis 30 

6. Economic Analysis – PC suggested that an intern could be used to gather data for a 31 

downtown market study.  32 

7. Implementation Strategies 33 

8. Maps and Data 34 

 35 

PC comments-  36 

 Expressed the opinion that economic drivers, e.g. parking, should not limit options in 37 

regards to the Area Specific Plan. 38 

 Noted that the public process will take work.  39 

 Expressed support for a survey, which seemed successful with the Rail project.  40 
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 This project will consume a lot of time but PC expressed that they would like to continue 41 

some of the planning work started in 2018. 42 

 Suggested that Staff share the application for the BCG with our legislative delegation to 43 

keep them updated. 44 

 45 

Jen- outlined her vision that the PC will remain the steering committee as with the Rail 46 

Platform project, with others joining as needed.  PC agreed that it worked well. The PC, 47 

consultant and staff would make the day to day decisions. Stakeholder groups are specific 48 

groups and would be created to provide input regarding their particular area of expertise, 49 

such as business, non-profit, school, affordability and other specific group needs. 50 

     51 

6. 2019 Work Plan 52 

Jennifer distributed copies of the Town Plan and Zoning Regulations to each PC member. 53 

These will be kept in the closet in the conference room. If Members choose to take them 54 

home, please bring them back for meetings.  55 

 56 

Jen recapped the 2018 work plan which included: 57 

1. Rte. 7 South corridor planning 58 

2. Middle Road master planning 59 

3. Exchange Street master plan  60 

4. Amtrak Rail Platform 61 

 62 

2019 Work Plan discussion-  63 

Looking ahead, Jen did some thinking with the PC about top issues in planning for 2019.  She 64 

suggested that affordable housing and economic development are at the top of the list.  Jen 65 

talked about a zoning analysis she and Dave performed related to affordable housing that 66 

looks at how the zoning is performing and suggests areas for improvement.  She did a similar 67 

analysis for economic development, and showed the group that in her opinion the best thing 68 

they can do to promote economic development is to continue to work on long-term visioning 69 

of the various sections of town, particularly commercial growth centers- Exchange Street, 70 

Hannaford Plaza area, Route 7 South corridor, and Downtown.  The Downtown Master Plan 71 

will be right on target with their goals.  They looked at the land use section of the town plan 72 

where these areas are described, recalling that they wanted better long-range vision and 73 

information about these areas of town at the time of the last town plan update.  Only with an 74 

established vision of these areas, their unique strengths and challenges, input from those 75 

familiar with the area, etc.- can we develop good goals, strategies and actions. 76 

 77 

The PC will keep it on their list to continue the Rte. 7 Corridor planning and Exchange Street 78 

master plan in addition to the Downtown Master Plan. Missing data gaps need to be 79 

addressed.  The PC feels that is a good size workload to start with.  Jen can always incorporate 80 

things from the affordable housing list to fill-in their workload. 81 

   82 

1. Other issues-  83 

Middlebury College- New management and a change in philosophy regarding College 84 

properties is concerning. The College over the last few years has sold several properties in 85 

Town, most recently the Old Stone Mill. It is concerning how fast these properties change 86 
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hands. The Town needs to be prepared to stay ahead of the College’s plans. PC shares 87 

staff’s concerns and expressed desire to meet with College soon, perhaps March 21. 88 

Further, maybe it is time to meet with the College more than once a year.   89 

2. Bike/Ped master plan- Jen shared Williston and Essex’s Bike/Ped masterplan and how it is 90 

implemented through zoning. The town should be the lead in any master plan.  Probably 91 

PC with the help of Parks & Rec 92 

3. Conservation Planning- Jen stressed that there is a need for viewshed planning, especially 93 

for the siting of energy projects. The Zoning Regulations seem to do a good job of siting 94 

development in outlying areas. 95 

4. Energy plan- 96 

5. Historic Preservation-  97 

  98 

6. Other Business: 99 

Staff updates- Zoning activity is a little light. The DRB met only 9 times last year. Projects 100 

seem to be small- waivers and small subdivisions.  No housing developments of 3 or more 101 

units on the horizon. 102 

 103 

Rail Platform- Town will be responsible for parking, landscaping and cover/roof over platform.   104 

 105 

Next meeting- February 21, 2019- continue Exchange Street planning efforts. Jen will email 106 

questions to PC members for their consideration before the meeting.   107 

Barb and Steve will not be attending the March 7th meeting. PC suggested trying to meet with 108 

College on 3/21.  109 

 110 

7. Adjournment:  Meeting concluded at 1:35. 111 

 112 

 113 

 114 

 Submitted by:  Dave Wetmore, Jen Murray 115 


